OMGT222 Term Project (25% of Final Mark)

Productivity Improvement Report (50 Marks Total)

Due Date: Dec 4th, 2020 11:59pm

GROUP REPORT (Submission on Assessments folder: Groups of 2)(*1)

You have been hired to observe a current process and develop an improved, more productive operation.
Use concepts and terminology from the textbook and slides to produce a report that sells a new solution
to a company with hopes of increasing productivity.

Deliverables
1. Analyze a household Process (*2)
2. Record Findings
3. Produce Findings through visuals
4. Make improvements to process
5. Develop Proposed Process
6. Sell Solutions

Your Report Should Include:

e Executive Summary (*3) (10 marks)
e Introduction/description of Process (*4) (5 marks)
Analysis Tools (15 marks)

o Flow diagram

o Operations Process Chart

o Process Flow Chart

o Left Hand/ Right Hand

o PTS ++ (Use MTM method: book and slides)
Possible Improvements with Proposed Process (10 marks)
e Comments and Conclusion (10 marks)

*1: Both tem members must self-enroll in the Term Project groups. Find them on Communication then
Groups.

*2:You have done a practice run with “Exercise 1”. You have the freedom of choosing a process.

*3: Pretend you need to convince your boss to get interested in reading your report until the end. Your
boss does not have much time but needs to have the “full picture” of the report. % - 1% pages
maximum.

*4: Thorough description of the mapped process
** Any similar projects will receive a mark of 0.

** No late submissions



